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Vision:   #1 global seller of online goods & services. “What would you like to buy today?”  
Mission:  Empower ordinary people to achieve an extraordinary “Quality of Life.”

Why We Exist:  Provide Hope, Happiness, Health and Wealth -- More abundant life for all.

Goal & Objectives: 100,000 Global YTB Independent Business Owners (IBOs) and 
                                 1 million Global Affiliates. 

Set The High Mark:
· Global Import & Export of Goods & Services - we supply a global marketplace, 
· World class provider of Third Party Logistics (3PL) to global e-commerce 
· Global Delivery and Distribution of Goods & Services. 
· Corporate-Level Fundraising
Values:   Loyalty, Integrity, Communication, Competence, Tenacity, Community, and Teamwork 
Guiding Principles for Team Members:  
o   Achieve Time and money freedom. 
o   Obtain YTB-paid full medical and insurance coverage.  
o   Live your passion.  
o   Build a solid residual income. 
Success Measures   
o   Organizational
· Number of YTB Independent Business Owners
# of  Directors
# of   Coach’s Corner
# of  Power Team Leaders 
           
o   Business Volume
· # of Affiliates 
· # of  Nonprofits & Community Organizations      
· # of YTB Core Products Sold (Online Travel Program, Coffee,         Z Mobile, etc)
· # Total Online Retail Sales Volume 
· # Total Featured Store Volume 
· [bookmark: _GoBack]# Total Online Travel Store Bookings Volume 
