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WINBIGPLAYHARD SUCCESS SYSTEM


Don’t be a Spectator Be a Participator

GET OFF THE BENCH AND GET IN THE GAME!  


WHY WINBIGPLAYHARD?
One of the many reason people fail is because they never see themselves winning big.  The dream of winning big is the result of why people train, work and practice hard.  I know most people think if you play hard you will win big.  That is not the case.  How many of you “play/work” hard now and are not winning big (meaning your dreams are still unfulfilled) 
In this proven success system you will find an athletic vantage point so please do not feel you have to have been an athlete in order to be successful.  If you follow this system you will greatly improve your chances for success and winning big.
This is the moment you have been waiting for.  Your whole life has led you up to this point.  If you are ready to WINBIG and PLAYHARD we welcome you to the team.  
Below you will find some traits of successful athletes and business owners.  The more traits you develop/polish the more success you will have. 
Traits of successful athletes and business owners:
1. Desire – In order to win you have to have desire.  Without it you will not win.  There is no luck when it comes to desire.  You have to have a desire to always improve, to compete, to win. This is one of the most important traits on this list.

2.  Aggressiveness – Things do not just happen.  You have to be on the offensive when it comes to winning.  Go out and make things happen.  They do not just happen magically or overnight.  You have to be in hot pursuit of your success.   Get off the Bench and Get in the GAME!

3. Determination – I will not stop until the desired outcome is reached.  No excuses or quitting here.  Be the first one to practice and the last one to leave.  MAKE IT HAPPEN!

4. Responsibility – You are responsible for the outcome of your victories and losses. The mentality:  “If it is to be it is up to me”.  You have to take ownership of your success and business.

5. Leadership – Great leadership is built on one main principle:  Servant-Leadership.  You cannot be a great leader if you have not served.  

6. Self-Confidence – You must believe in yourself.  No one said you are going to get it right the first time but you have to believe that if you train hard the victory will come.  Believe in your abilities to get the job done.
 
7. Self- Control – Do not let your emotions get the best of you.  Keep your emotions in check.

8. Mental Toughness – This is what separate good from great.  You must be able to handle favorable or unfavorable situations at any given time or moment and still win.  Those who are mentally tough win even when they lose.

9. Coachable – You have to be coachable.  Success has a simple principle – find someone who was successful and mimic them.  You have to learn from those who have done what you want to do.

10. Integrity – Uncompromising character.  You must be consistent in your beliefs, actions and principles.  You can’t say one thing and do another.
 
11. Trust – You have to trust that those on your team have your best interest at heart.  You must trust those on your team and your coach.  When one wins we all win.  Trust has everything to do with more than just you.  Trust that Together Everyone Achieves More.

12. Attitude – You attitude will determine your altitude. 


Some of you will be more advanced than others but remember we all started at the same place.  You are not competing with anyone but yourself.  Your dreams are yours.  Your goals are yours.  One of the vital things about accomplishing your dreams and goals often involves the celebration with others.  When you win big we all win.  So Dream Big!  WIN BIG and PLAY HARD. 

Which traits do you possess?
_____________________________________________________________________________________________________________________________________________________________________________________________________

Which traits do you lack?
_____________________________________________________________________________________________________________________________________________________________________________________________________

Which traits do you need to improve upon or polish?
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Are you willing to commit to a 2-5 year plan that has the potential to set you free financially and make you a better person?	________ Yes   	_________ No

Why?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

8 Steps to Getting Off Started Right

1. Determine Your Why
2. Make a Commitment (2-5 Year Plan)
3. Set Aside Time Daily to Build your Dreams by Building your Biz
4. Spend 100% of Your “Set Aside” Time on Income-Producing Results
5. Make That List and keep it Updated (Customers & Prospects)
6. Develop Your Plan (or Complete this manual)
7. Stay Plugged in to Company Events (local, regional & annual meetings and conference calls)
8. Become Knowledgeable about Your Company, Products & Comp Plan

WHY ARE YOU STARTING A BIZ?

List the top 4 reasons you are starting a business:  (Make sure you share with your sponsor)

1. ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


4. ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Make an Investment in Yourself.
If you want to be accomplish your dreams and goals in business you will have to learn from other people.  One of the best ways you can learn is by reading.  Successful people spend a lot of money growing as individuals.  There is no “university for success”, therefore most of your learning and growing will come by doing.  Reading is just one way you can surround yourself with the knowledge of people who have done what you want to do.  The person who says I know it all hides himself from success.  You must be willing to learn in order to be successful.
Suggested Reading:
Rich Dad Poor Dad & Cash Flow Quadrant – Robert Kiyosaki
Secrets of a Millionaire Mind – T Harv Ecker
The Fourth Quarter – Coach J Loyd Tomer
Think and Grow Rich – Napoleon Hill
How to Win Friends and Influence People -  Dale Carnegie
Your First Year in Network Marketing – Mark Yarnell
Challenge to Succeed (Audio) – Jim Rohn
Richest Man in Babylon – George S. Clason
www.networkingtimes.com -  site dedicated to business help tools for sales and networking.

There are a host of other great books, but start with the above.  


IT ALL STARTS WITH A DREAM!
 “Hope deferred makes the heart sick, But when the desire comes, it is a tree of life. “
Prov 13:12 (NKJV)
Then the LORD answered me and said: "Write the vision And make it plain on tablets, That he may run who reads it. 3 For the vision is yet for an appointed time; But at the end it will speak, and it will not lie. Though it tarries, wait for it; Because it will surely come, It will not tarry. 
Hab 2:2-3 (NKJV)
Coach’s Dream!
Co-Founder and Visionary Coach Tomer has a perfect 20/20 vision to help change the world by creating 10,000 millionaires.  Hopefully you will be one of the 10,000 millionaires whose life has changed as a result of joining and going to work.
Let’s Get Dreaming!
In order to be successful you will have to dream and dream big.  
Your First Business Meeting  (1 hour long) – Laying the Foundation
· Takes place with your sponsor or powerteam leader (ideal situation is when you join).
· Your sponsor will bring their dream book to share with you and give you an idea on how to create one.
· Meeting should be done in person if possible.  
· Show genuine concern for the best interest of the new team member.

Assignment #1 – The Dream Book
Within your first 24 hours in the business make sure you create a dream notebook with pictures of what comes as close to capturing your dreams as possible.  Share it with your sponsor and powerteam leader.  This will help you become accountable to them and yourself.  Your dream book will help you along your journey.  As you grow you may revise your dream book by adding new dreams or replacing current ones.
Assignment #2 – Experiencing the Dream
Upon completion of your dream notebook you will have to play with your dreams.  For example, if you listed a dream car you have 3 days to make arrangements to test drive it.  If you listed your dream home you will have 3 days to go view and walk through it.  Make your dreams real by actively participating in what you want.  If there is a dream vacation, please take virtual online tours regarding the particular dream vacation(s) you want.  
Things to keep in mind regarding assignment # 2:
· How did you feel behind the wheel of your dream car?
· How did it feel walking through your dream home?
· How did it feel researching your dream vacation?
· If your week is too busy working take a day off to complete this (call in of course)
GET GOING ON THE DREAM
Execute! Execute! Execute!
In your first 24 hours, hopefully you have become well acquainted with your dreams.  Now it is time to move closer to them.  
Starting Off Right:
It is so important to get off to a solid start.  Please do not take this business lightly.  Do not underestimate the value of your business despite, it’s low start-up costs.  You will get more out of this business than you put in.  So let’s get going the right way.
· Make sure that dream book is completed 
· Make sure you have at least 375 BV in order to have the POWER MEETING
If you are just getting involved with one particular business or income stream you can grow your income by sharing this business with others.  For example if travel the business you only want to involve yourself in go out and develop a team of travel professionals.  
2nd Meeting – Building on the Foundation (1 hr long)
Your second meeting should take place within 48 hours of joining (or 24 hours from the Foundational meeting).  In order to have the You are going to create three lists:
1. A Prospecting List – this list will include the names, telephone numbers and their profession.  
2. A Customer List – this list will include potential customers
3. Shopping List – things that you buy online and in your home
The Power Meeting  (1-2 hrs long)
The reason we call this the POWER MEETING is because we are determined to get you to your powerteam fast within 7 days of joining the company.  Your powerteam leader will play a major factor in accomplishing your powerteam status.  He/She will make call to the people on your prospect list with you involved in the process until you reach powerteam leader. 
· Your powerteam leader has a vested interest in your success
· Your powerteam leader will face acceptance and rejection with you
· You be actively engaged in the process with your powerteam leader
· You will need 1200BV split between 3 reps to start your powerteam 
· Establish a business grand opening date, time and place (grand opening must take within 14 days of joining.

Prospecting List
You will make a list of 50-100 people you would want to be in business with (list name and profession).
1. Start with your cell phone
2. Use memory jogger list to complete
3. Your email list (people you email and who have emailed you)
"MEMORY JOGGERS"

Who is dissatisfied with their Job?
Who are social Workers?
Who is in the Military?
Your dentist! 
Your doctor!
Who will help you?
Who works for the Government? 
Who are Unemployed?
Who attends Self Improvement Seminars?
Who reads Self-help Books? 
Who read books on Success? 
Your children's friends' parents! 
Who was your Boss?
Your parent's friends!
Who you’ve met while on vacation! 
Who waits on you at Restaurants? 
Who cuts your Hair?
Who does your Nails? 
Who does your Taxes?
Who works at your Bank?
Who is on your holiday card list?
Who is in retail sales?
Who sells real estate?
Who are Teachers?
Who services your Car? 
Who repairs your House?
Who manages your Apartments? 
Who has children in College? 
Who likes to dance?
Who sold you your Car?
Who you met at a party! 
Who likes to buy things? 
Who you've met on a plane! 
Who does volunteer Work?
Who you like the least!
Who has been in network marketing.
Who needs a new car?
Who is unhappy with their income?
Who is concerned with the environment? 
Who is money oriented or money motivated? 
Who owns their own business?
Who enjoys being around high energy people? 
Who quit their job or is out of work!
Who needs extra money? 
Your friends!
Your brothers and sisters!
Your parents!
Your cousins! 
Your children!
Your aunts and uncles! 
Your spouse's relatives!
Who you went to school with! 
Who works with you?
Who is retired?
Who works part-time jobs?
Who you like the most! 
Who was laid off?
Who bought a new house? 
Who answers classified ads? 
Who runs personal ads?
Who gave you a business card? 
Who works at night?
Who delivers pizza to your home? 
Who sells Avon or Mary-Kay? 
Who sells Tupperware?
Who wants freedom?
Who likes team sports? 
Who is a Fundraiser?
Who watches television often? 
Who works on cars?
Who likes political campaigns?
Who your friends know?
Who wants to go on Vacation? 
Who works too hard?
Who was injured at work?
Who lives in your neighborhood? 
Who is your boss?
Who delivers your mail? Who calls you at home? Who calls you at work? 
Who delivers your paper?
Who handles your gardening? 
Who watches your children? 
Who attends your church? 
Who you met on the street!
Who you meet through your friends! 
Who tailors your clothes?
Who sells cosmetics?
Who bags your groceries? 
Who wants a promotion? 
Who is overweight?
Who is health conscious?
Who recycles?
Who buys bottled water? 
Who has allergies?
Who is wealthy?
Who has a lot of friends? 
Who exercises regularly?
Who belongs to the Chamber of Commerce?
Who you haven’t listed yet! 
Who E-mails you?
Who do you E-mail?
Who sent you this E-mail?

When making your list make sure you do not pre-judge anyone.  When you come up with your list, place in a separate list the people who meet the following criteria:
1. People who are family oriented
2. People who are money motivated
3. People who have experienced some level of success in business
4. People who have been involved in networking before
5. People who are influential
6. People who are in sales (commission based)
7. Get referrals from people who say “no”

POWER CALLS

Your powerteam leader will make calls during your POWER MEETING.  Our goal is to get you to powerteam 7 days after you have joined.  Therefore, it is important have you have attained the position of Senior Rep by achieving 375 BV. Be a product of the product.  The sponsoring process is much easier when you do what you expect others to do.


Sample Power Call Scripts

 “Power Calls” for PBR Presentation 

Hi may I please speak to Prospective Name_? Hello, my name is Power Team Leader's Name, You don’t know me but we have a mutual acquaintance; you know _Rep’s Name, Right? (If need be explain the connection between prospect and REP) …Well, he/she is sitting right here! (Rep says HI then is silent)….. I don’t want to take too much of your time, but _Rep’s Name_, has been working on this project and we were sitting here talking about who would be a wonderful asset in supporting him/her in this project, and your name came up! _Rep’s Name, is really excited about this endeavor and he/she would like for you to come and hear what he/she has in the making! So can we count on you to come to his/her home on PBR DATE at TIME? 
 If no, can’t make it: What time can _Rep’s Name_ call you today to share this venture with you? 
 What time today or tomorrow would be best for _Rep’s Name_ to share with you? 

Hey, why don’t you give me your email and she will shoot you out an evite. 
Well, alright, it was really nice talking to you and we will see you on PBR DATE at TIME.


 “Power Calls” for Multi Media Presentation 

Hi may I please speak to Prospective Name_? Hello, my name is Power Team Leader's Name. You don’t know me but we have a mutual acquaintance; you know Rep’s Name, Right? (If need be explain the connection between prospect and REP) …Well, he/she is sitting right here! (Rep says HI then is silent)….. I don’t want to take too much of your time, but _Rep’s Name, has been working on a (business) project and we were sitting here talking about who would be a wonderful asset in supporting him/her in this project, and your name came up! _Rep’s Name, is really excited about this endeavor and he/she would like to show you what he/she has in the making! What time can Rep’s Name_ call you today to share this venture with you? 
 If no, not today: What time today or tomorrow be best for _Rep’s Name to share with you? (Get presentation scheduled) 

Ok Great! Then, Rep’s Name will call you on __Scheduled Presentation Date and Time. 
Well, alright, it was really nice talking to you and have a great day!


3-Way Call Approach 

“Hello this is Rep’s Name, how are you? Hey! I/ We (Spouse), have engaged in a great project! I/we am/are really excited about this endeavor and I/we would like to show you in order to see where you can support me/use and or fit in. 
“What time today can I show you what I have in the making”? 
If no, not today: “What time today or tomorrow would be best for me/us to share with you”? 
(Get presentation scheduled) 
“Ok Great! Then, I will call you on __Scheduled Presentation Date and Time. Be sure to put this on your schedule because you’ve got to see this” 
(Call back at the scheduled time and ask) “Is there a computer that is accessible to you? Please go to listendirect.com (give instructions about which link to click) and I’ll call you back in 20 minutes. 
(Call back and ask) ”So what did you like best? I really like that too….. But before we go any further, I have someone that has done outstanding in this field. He/ She will be able to answer all your questions. Hang on while I get them on the line. ******3 way and don’t say a word.

Calls for Inviting to Meeting Presentations 

“Hello this is Rep’s Name, how are you? Hey! I/ We (Spouse), have engaged in a great project! I/we am/are really excited about this endeavor and I/we would like for you to see what I/we have in the making, in order to see where you can support us/me and or fit in. 
On __Meeting Presentation Date, Time and Place, my project will be presented, and it would mean a lot to me if you were there to see it. Can I count on you to attend?? 
If no, not able to attend then…. “What would be the best time today or tomorrow for me/us to share with you”? 
(Get presentation scheduled) 
“Ok Great! Then, I will call you on __Scheduled Presentation Date and Time. Be sure to put this on your schedule because you’ve got to see this. Also make sure you are in front of a computer when I/we call."



Follow Up Call

(Call back at the scheduled time and ask) “Is there a computer that is accessible to you? Please go to listendirect.com (give instructions on which link to click) and I’ll call you back in 20 minutes. 
(Call back and ask) ”So what did you like best? I really like that too….. But before we go any further, I have someone that has done outstanding in this field. He/ She will be able to answer all your questions. Hang on while I get them on the line. ******3 way and don’t say a word.

Customer List

You are not in business if you do not have customers.  The customer list is just as important as your business list.  Most people would prefer to be a customer before they become a business partner.  The customer list is a great way to build your customer base and team.  Happy customers can easily become a business partner if they love the product.  One of the great ways to promote buying a distributorship is retail prices vs wholesale.  Customers will not just come to you.  You have to go out and get customers.  

Customer Goal List:

1. Get 3 customers your first week 
2. Get 20 customers your first 60 days


Things you can do to grow your customer base:

· Host parties
· Give out sample packets (Ganovia, Chae Organics, Daily Z etc….)
· Exhibits (trade shows)
· Testimonials (including your personal testimony)
· Be a Product of the Product (use the products yourself)
· Promote your product as the best in the world
· Get referrals from your customer
Buyers List
This is the list where you will be supporting your own business by buying what you already buy.  
You are not going to get rich buying from yourself, but it will make great financial sense to get paid to:
1. Do what you are already doing 
2. Buying the same thing you are already buying
3.  Shopping at the same stores you already shop at
Teaching your team these principles will only increase your residual years from now.  However, if you want to see your residual jump quickly from your own buying follow these examples (and teach team the same):
1. If you are a coffee drinker order Ganovia (get on autoship)
2. If you live in one of the deregulated states switch your energy/utilities over
3. If you are buying cosmetics shop at Chae Organics
There are so many things you can buy from yourself.  Remember:
· Do not get overwhelmed with all the things you can buy
· Be fiscally responsible when shopping for yourself
· We started a business to make money not go into debt
· Do not try to buy everything all at once
The affiliate network YTB has established will pay you pennies on every dollar you spend.  Gathering customers will give you a 100% commission match.   The affiliate program is a great compliment.  Do not spend most of your energy shopping.  Spend most of your energies gathering a few customers and acquiring a team of reps who will do the same. We are looking for a lot of people doing a little work.


 
Power Start Checklist
Dream Meeting
· Completed Your 375 BV with at least two package purchases or customers who purchased (example – sold 2 coffee packs or bought travel and coffee pack)
· Created Your Dream Book (within 24 hours of joining) – Important
· Share your dreams with your sponsor and vice versa

Post Power Meeting
· Completed your Power Meeting With your Sponsor and/or Powerteam Leader
· Create your Prospect List
· Create your Customer List
· Create your Shopping List
· Picked a Date for your grand opening (within 14 days from joining)

Notes regarding lists:
· They will change
· Categorize your list (hot, warm, cold)
· Keep them on you at all times (make copies in case you lose it)
· Do not share your list with anyone other than your sponsor/powerteam leader
· Do not let your list get out of control

Powerteam Quick Notes
Your YTB business is built upon 3 principles:
1. Recruit 3 Reps and have a total to 1200 BV to complete your First Team 
2. Recruit 3 more Reps (Powerteam)  and have them do step 1
3. Repeat the Process

The Seven Day Theory - you will achieve your dreams quicker if you employ the 7 day theory.   
First Team 
1. __________________ (Bill buys Travel and Coffee Biz – 400 BV)
2. __________________ (Sherri buys Travel and Z Mobile – 400 BV)
3. __________________ (Taylor buys Travel and Coffee -400 BV)
Find 3 reps and have a total of 1200 BV among them.
Powerteam
1. __________________
2. __________________
3. __________________
Repeat the process you completed to get to your first team
$500 Powerteam Bonus -1200 BV
$10,000 Bonus – 100 PT
When are you going to get your first $500 BONUS?		_______________
When are you going to get your first $10,000 BONUS?		_______________
How much time are you willing to invest daily to make that happen?      ________
Follow Up!  Follow Up! Follow Up!
Key Points
· Call leads back within 24 to 48 hours. The longer you wait the
colder they get, plus it is unprofessional.

· After every event, webinar, conference call etc., call each
prospect back that said they were going to attend.


· After every event, invest your time with those who show interest
and ask questions. Those who leave, call them the next day.  Don’t get
hung up on those who leave.

· After meeting with a potential customer or distributor, book a
meeting within 24 to 48 hours. Don’t try to close them on first
exposure, unless they want to buy. Give them a little time to get their questions answered and then meet with them again.  Make sure and set your follow‐up appointment.
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